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Chapter 5 
ORGANISING 

 
Organising is the process of defining and grouping activities and establishing authority 

relationships among them. 

Steps in the Process of Organising 

(i). Identification and division of work: The first step in the process of organising involves 

identifying and dividing the work that has to be done in accordance with previously 

determined plans. 

(ii) Departmentalisation: Once work has been divided into small and manageable activities 
then those activities which are similar in nature are grouped together. Such sets facilitate 
specialisation. This grouping process is called departmentalisation. 
 
(iii) Assignment of duties: It is necessary to define the work of different job positions and 
accordingly allocate work to various employees. Once departments have been formed, each of 
them is placed under the charge of an individual. 
 

(iv) Establishing reporting relationships: Merely allocating work is not enough. Each 
individual should also know who he has to take orders from and to whom he is accountable. The 
establishment of such clear relationships helps to create a hierarchal structure and helps in 
coordination amongst various departments 
 
 
 
 
 

Types of Organisation Structures 

(i) Functional structure and  

(ii) Divisional structure 
 

Functional structure groups activities on the basis of functions. The advantages of such a 

structure are specialisation, better control, managerial efficiency and ease in training 

employees. The disadvantages are functional empires, conflict of interest, inflexibility, and 

restriction in managerial development. 

 

Divisional structure groups activities on the basis of products. The advantages are 

integration, product specialisation, greater accountability, flexibility, better coordination 



and more initiative. The disadvantages are departmental conflicts, costly process, 

ignoring of organisational interests, increase in requirements of general managers. 

 

Formal organisation is designed by the management to achieve organisational goals. Its 

advantages are fixation of responsibility, clarity of roles, unity of command and effective 

accomplishment of goals. Its disadvantages are procedural delays, inadequate recognition of 

creativity, limited in scope. 

  

Informal organisation arises out of interaction amongst people at work. Its advantages are 

speed, fulfillment of social needs, fills inadequacies of formal structure. Its disadvantages are: 

disruptive force, resistance to change and priority to group interests. 

Delegation 

Delegation is the transfer of authority from superior to subordinate.  

 

It has three elements:  

1.Authority,  

2. Responsibility  

3. Accountability.  

 

Importance of delegation is that it helps in effective management, employee 

development, motivation, growth and coordination Decentralisation is delegation of 

authority throughout the organisation. 

 

 
Centralisation and Decentralisation 
Centralisation and decentralisation are relative terms, as seen from the existing status of 
various business enterprises. An organisation is centralised when decision-making authority is 
retained by higher managemen  levels whereas it is decentralized when such authority is 
delegated. Complete centralisation would imply concentration of all decision making functions at 
the apex of the management hierarchy. Such a scenario would obviate the need for a 
management hierarchy 
 

 

Importance 

i. It Develops initiative among subordinates 

ii. It Develops managerial talent for the future 

iii. It helps in Quick decision making 

iv. It provide Relief to top management 

v. It Facilitates growth 

vi. It helps for Better control 

 

     ******************* 

 

 



 
 

 
 
 


